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I.
Introduction
Iowa State University Extension is committed to providing leadership, programs, and resources for sustainable agriculture education and training of agriculture professionals in Iowa as mandated by the 1990 Food, Agriculture, Conservation and Trade Act (FACTA).  Our commitment is based upon fundamental principles of:  1) Inclusiveness  2) Recognition of farmer-based knowledge   3) Partnerships  4) Belief in our land grant heritage and  5) Recognition of the Iowa public expectations of Iowa State University (ISU) and Extension.

The Iowa Sustainable Agriculture strategic planning activities were based upon involvement, input, and cooperation of many individuals, including farmers, non-profit groups, commodity representatives, farmer organizations, federal and state partners, higher education representatives, members of the university academic community, and Extension field staff.

In November of 2000, a group of farmers, university employees, and other individuals involved in food and agriculture issues provided comments on the strategic plan.  This update is based on their input.  Those attending and affiliation are as follows:
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II.
Vision Statement for a Sustainable Agriculture in Iowa
Iowans foresee a long-term profitable and environmentally sound agriculture, in which family farms support and are supported by the people, families, and social and biological communities that surround them, in the framework of supportive agricultural policies.   

III.
Mission Statement
Within the context of the overall mission of the Iowa Cooperative Extension Service, the Iowa State Sustainable Agriculture Extension Education program will:

· Listen to farmers and consumers in order to recognize emerging needs 

· Encourage appropriate adaptive research and on-farm trials

· Recognize the value of farmer-based knowledge

· Disseminate and demonstrate proven technologies and information

· Develop new and strengthen existing partnerships with farmers and other agricultural interests, including the non-profit community and groups involved in local food systems

· Serve as an accessible, reliable, and relevant sustainable agriculture resource-base

· Recognize the diversity and value of opinions, strategies, and technologies in sustainable agriculture and people

· Educate and train appropriate Extension, agency, and other education and agricultural information providers in Iowa, so that they may assist and educate farmers, agricultural and food system businesses, and the public about sustainable agriculture.  

· Cooperate with community-based initiatives that support our vision

IV.
Internal Strengths and Weaknesses Related to Sustainable Agriculture Education Programs:  (Items listed represent committee consensus but not listed in priority ranking)

Strengths
1.
Existing model programs and projects in the field embracing sustainable practices

2.
Leopold Center for Sustainable Agriculture

3.
Cooperative spirit between Extension and agencies

4.
System-wide computer linkage in Extension 

5.
County and area-based Extension system

6.
EPA funding (319h)

7.
Partnership with Practical Farmers of Iowa (PFI) 

8.
ISU staff:  Critical mass of faculty who support sustainable agriculture, Organic State Specialist, State Sustainable Agriculture Extension Coordinator, Wallace Chair for Sustainable Agriculture

9.
Graduate Program in Sustainable Agriculture
Weaknesses
1.
Insufficient resources to direct SA program

2.
Tendency to protect present program efforts

3.
Time demands on staff for new programs

4.
Comparatively small knowledge base on SA

5.
Lack of incentives to support SA

6.
Lack of knowledge about systems approach

7.
Uncertainty and lack of economic clarity of SA

8.
Lack of information on costs of conventional agriculture


V.
External Strengths and Weaknesses as Related to Sustainable Agriculture Education Programs:
Strengths
1.
General awareness of "sustainable agriculture" statewide

2.
Networks established (i.e., PFI; Iowa Citizens for Community Improvement (ICCI); Iowa Network for Community Agriculture; Women, Food, and Agriculture Network; Iowa Environmental Council; Food Policy Council; Local Foods Task Force; Farm Bureau; etc.)

3.
Teachable moment exists for change

4.
Partner infrastructure (i.e., Natural Resource Conservation Service (NRCS), Soil & Water Conservation Districts, Iowa Department of Agriculture and Land Stewardship, USDA Farm Service Agency)

5.
Iowa Communications Network, World Wide Web, and satellite delivery systems

6.
Knowledgeable and educated farmers and community members

Weaknesses
1.
Dominance of "production agriculture" paradigm vs. sustainable agriculture

2.
Lack of agreement on definition of SA and appropriation of term for unsustainable practices

3.
Insufficient knowledge base in sustainable agriculture

4.
Slow adoption of some new technologies

5. Understanding incentives to change/adoption

6. Uncertainty and lack of clarity of economics of SA

7. Insufficient information on the economic costs of conventional agriculture

8. Need to strengthen and establish partnerships with Iowa Citizens for Community Improvement, Farm Bureau, National Farmers Organization, and Farmer Union

9.
Perceived and/or real polarization between conventional and sustainable agriculture



10.
Myths about sustainable agriculture



11.
Lack of SA lobbying organization and advocacy groups


VI.
Resources Available to Support Sustainable Agriculture Programming in Iowa
·         Farmers/farmer-based knowledge

Public Agencies

· NC-SARE (grants, publications, demonstrations, speakers, PDP support)

· Federal partners - Consolidated Farm Service Agency, NRCS

· Iowa Department of Agriculture and Land Stewardship, including Organic program and Ag. diversification program

· Sustainable Agriculture Network and Directory of Expertise
· Iowa Department of Natural Resources

· Iowa Department Economic Development

· Iowa Department of Public Instruction

· EPA (Region VII) staff and programs

· Resource Conservation & Development Districts

· Iowa Association of Soil, Water and Conservation Districts (IASWCD)

· Appropriate Technology Transfer for Rural Areas (ATTRA)

· Beginning Farmer Programs

· National Soil Tilth Laboratory 

·        Iowa Farm Development Authority

Agricultural organizations

·        Farm organizations - Farm Bureau, National Farmers Organization, Grange, Farmer Union, American Agriculture Movement

·        Iowa farmer networks, including PFI and INCA

·        Commodity groups

·        Independent Crop Consultants

·        Local Agribusinesses

·        Sustainable agriculture organizations in neighboring states, including Land Stewardship    Project (MN), The Land Institute (Kansas), and the Center for Rural Affairs (NE)

·        Organic certifying organizations, including Organic Crop Improvement Association chapters, IDALS, Organic Growers and Buyers Association

·        Tillage Clubs

·        Cooperatives

·        Midwest Sustainable Agriculture Working Group (SAWG)

·        Local Agriculture Businesses

·        Environmental Committees (Co. Farm Bureaus)

·        Agricultural lenders

Non-profit and community-based organizations

·        Leopold Center for Sustainable Agriculture

·        ICCI

·        Women, Food, and Agriculture Network

·        Iowa Environmental Council 

·        1,000 Friends of Iowa

·        National environmental organizations with Iowa chapters - Izaak Walton League, The Nature Conservancy, Sierra Club, etc.

·  
Foundations (Kellogg, Northwest Area Foundation, Wallace Foundation for Research and Rural Development, Organic Farming Research Foundation)

·        American Farmland Trust

·        Michael Fields Institute

·        Institute for Agriculture and Trade Policy  (IATP)

·        Churches

·        Seed Savers Exchange

·        Institute for Agricultural Biodiversity

Educational resources

·        Field Extension Education Laboratory (FEEL)

·        Vocational Agriculture and FFA

·        Holistic Resource Management Training Programs

·        Community colleges/private universities (Dordt)

·        Iowa State University Brenton Center 

· ISU Research  and Demonstration Farms, including Neeley-Kinyon and Andrew Jackson??

· University of Iowa

· University of Northern Iowa 

· Drake University Agricultural Law Center

·        Iowa Institute for Agriculture Medicine

· Midwest Plan Service

· Videotape libraries

· University of Iowa Hygienic Laboratory

· Iowa Farm and Rural Life Polls

· Agriculture Experiment Stations/Research Centers

· Council for Agricultural Science and Technology (CAST)

· ISU Resident Instruction Program

· Professional societies (regional/national) 

· Frontier Cooperative Organic Research Farm

· Wallace Center for Country Life

· WWW/satellite/ICN

· Water quality demonstration projects

· ISU Extension programs, including Integrated Pest Management, Iowa Manure Management Action Group, etc.

· media, including public radio and TV; CynZia Productions

· ISU Extension Communication and media specialists 

· PFI on-farm research programs and field days and SARE-funded on-farm research

VII.
Principles which will drive the sustainable agriculture education programs:
1.
Farmers/farmer networks are an integral part of the training (development and delivery)

2.
Interdisciplinary and systems approach for whole farms and watersheds

3.
Training based upon needs and bottom up approach

4.
Respect and use appropriate farmer-based knowledge

5.
Programs should be flexible and interactive

6.
Provide alternatives, rather than prescriptions in problem solving

7.
Use a variety of delivery methodologies

8. Include focus on people and communities

9. Develop and improve research base for SA

10. Emphasize networking

11. Focus on economics and record-keeping

12. Focus on markets and consumers

VIII.
Audiences and Outcomes for Educational and Training Program in Sustainable 


Agriculture
Outcomes
Training and educational programs will be developed and delivered to create:  

1) general awareness and understanding with the ability to meet initial requests and expectations by direct response, information transfer, or referral to knowledgeable  information providers,  

2) comprehension and competency which will allow in-depth interaction and response in fully meeting client needs leading to problem-solving, instruction, demonstrations, applied research and/or educational programming,

3) active engagement  by educators initiating outreach, demonstrations, and research in sustainable agriculture.

Targeted Audiences
Primary audiences

Iowa State University faculty and staff


1.
Field:     CEEDs and Field Specialists 
    


2.
Campus:
  Faculty and Staff 


3.
Media specialists and 4-H staff


Natural Resource Conservation Service (USDA)



Both Field staff and State staff

State and Federal Partners



IDALS, EPA, DNR, SWCD, FSA


Educational Institutions 



Agriculture Faculty and Staff in state, private, and community colleges



FFA/High School Agriculture Instructors and science teachers



Home Economists and Nutritionists

Secondary audiences

Partners

1.
Farmer organizations


2.
Bankers and lenders


3.
Crop consultants


4.
RC and D's


5.
Agricultural businesses


6.
Non-profit groups


7.
Communities


8.
Food systems (processors, distributors, retailers)

9. Landlords

10. Policy makers

11. Media

IX.
Strategic Goals and Activities for the Sustainable Agriculture Education Program in Iowa: 

Goal 1
Assess current and future educational/applied research needs for SA in Iowa.



Action item:  Survey farmers, non-profits and educators.  Possible methods:  Iowa Rural Life Poll, cob roll at PFI annual meeting, e-mail queries to lists such as Extension, INCA.  

Goal 2
Create information/research data base of SA information and educational materials.



Action items:  Update ISUE Sustag. and SSFIN web page listings of SA information, update publication listing sustainable agriculture materials available from ISU Extension, update Sustainable Agriculture notebooks for introductory in-service training.  

Goal 3
Assemble/distribute information on funding sources/programs for sustainable agriculture research, education, and demonstration.




Action items:  Publicize RFPs, including calls from SARE, OFRF, Leopold Center, and other grant sources.  Provide training for producers interested in applying for SARE producer grants.

Goal 4
Take advantage of new technologies such as ICN, WWW, and CD-Rom.




Action items:  Maintain and publicize ISU Extension Sustainable Agriculture and SSFIN web pages.  Continue support of programs such as ISU Organic course offered via ICN.

Goal 5
Develop and deliver modular training and educational programs targeted to audiences identified in section VIII above.




Action items:  Continue to deliver educational programs such as sustainable weed management workshops and alternative swine production tours to Extension and NRCS staff and other state and federal partners.  Develop educational programs on sustainable agriculture for high school agriculture instructors and Soil and Water Conservation District directors and staff.   

Goal 6
Develop/conduct/support on-farm demonstrations, research, and tours.




Action items:  When appropriate, hold training programs on-farm.  Coordinate with PFI, ISU Research Farms, and INCA to publicize on-farm field days and demonstrations.  Encourage agricultural professionals to attend PFI field days.  

Goal 7
Enhance partnerships.




Action items:  Maintain working partnerships with the Leopold Center for Sustainable Agriculture, NRCS, Practical Farmers of Iowa, IDALS, and INCA.  Develop better working partnerships with other Iowa groups, including the Farm Bureau, RC&Ds, and Soil and Water Conservation Districts.  Develop partnerships with sustainable agriculture programs and organizations in other states in the North Central region.  

Goal 8
Conduct regular sustainable agriculture training program for existing and new Extension and NRCS staff.  




Action items:  Periodically conduct introductory sustainable agriculture training for new Extension and NRCS staff.  Incorporate sustainable agriculture topics and updates into regular in-service training for Extension field specialists and NRCS staff.  Develop sustainable agriculture programming for 4-H, families, and communities specialists in Extension. 

Goal 9
Involve farmers in development and delivery of SA educational programs.




Action items:  Include farmers in educational program planning and delivery.   Identify additional innovative farmers who are willing to assist with training.  Ensure fair recognition and compensation for farmer contributions.  

Goal 10
Improve networking on sustainable agriculture events and programs.    




Action items:  Conduct an annual SA educational summit for SA sharing, planning, and priority setting.  Consider a statewide sustainable agriculture conference.   Promote use of calendar of events in Sustainable Agriculture web site.  

Goal 11
Encourage Extension staff to educate themselves in SA independently.




Action item:  Provide support for Extension staff to attend conferences and educational programs in SA.  

Goal 12
Encourage Extension field staff to initiate and actively promote SA education, research, demonstration, and projects.  




Action items:  Recognize outstanding SA efforts by Extension staff.  Provide technical support to Extension staff for SA programs.  

Goal 13
Provide information on sustainable agriculture to local and state policy makers.  




Action items:  Contact the Institute for Public Leadership.  Work with the Local Foods Task Force and Governor’s Food Policy Council.  Identify other policy groups.  

Goal 14
Evaluate impact of SA educational programs on Extension, NRCS, state and federal partners, and other audiences identified in this program.




Action items:  Work with NC SARE PDP program to develop evaluation tools.  Work with Extension and NRCS staff to document sustainable agriculture initiatives.  
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